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LETTER FROM THE EXECUTIVE DIRECTOR AND BOARD PRESIDENT

DEAR SUPPORTER & BICYCLE ENTHUSIASTS:

We are so excited to share Bicycle Colorado’s three-year strategic
plan with you. Our team has spent the last six months working
tirelessly to present to you the finished product you are looking

at today. We began the process by going to our members and
supporters and asking them what we're doing well, what we aren't
and how we can better serve them. In the end, we received more
than 450 responses from people like you.

Overwhelmingly, we heard concerns about access to bicycling and
safety—that these areas should be our primary focus. Inspired by
the input we received, our first step in developing our strategic
plan was to craft a new vision to guide our work:

We envision a Colorado where riding a bicycle is always safe and
convenient for everyone, where bicycling is the top choice for
recreation and everyday trips, and where the benefits of bicycling
are experienced and valued by all people in our state.

Everything we do, and everything we plan to do, stems from this
vision. In the end, we aim to make Colorado the number one place
to ride a bicycle in the world.

We are grateful to everyone in- and outside of Bicycle Colorado
who weighed in on the strategic plan and contributed their
expertise. The input we received throughout this process has been
invaluable; the plan—and our work—is stronger because of it.

We encourage you to reach out after reading through the plan and
share how we can best implement our strategies and realize our
vision. Please email us at info@bicyclecolorado.org with your ideas.

Sincerely,

Pete Piccolo
Executive Director

Brad Tucker | ™ N y/ @ = BICYCLE COLORADO IS A MEMBER-SUPPORTED NONPROFIT
President. Board of Directors ‘ ORGANIZATION. WE WORK ON POLICY, EDUCATION AND INFRASTRUCTURE
AND HAVE BEEN ADVANCING THE INTERESTS OF BICYCLISTS SINCE 1992
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OUR CALL TO ACTION SAFETY

Add to our projected population growth the ever-increasing number of people
T H E S E c R ET I S U UT' c 0 LU R A D 0 visiting Colorado for business and leisure, and we will see more vehicles and
|

bicycles vying for limited space. Factor in distracted driving—which is approaching

an epidemic level—and the riding behaviors of some bicyclists, and it becomes

I S A S P E c I A L P LAC E TU L I V E clear that we must take action to secure the safety of all people on our
|

roads and paths.

Our population is projected to grow by more than 3 million people by 2050—the equivalent of
adding more than four Denver-sized cities to our state! With this growth will come challenges
that could result in rising housing prices, increased traffic, diminished air quality and more. ACCESSIB "_ITY
But with bold leadership and bold action, not only can we tackle these challenges, we can
harness Colorado’s growth to enhance the quality of life for all residents and visitors to the L T R RN i AR e il O e

state and, in the process, dramatically improve conditions for people on bicycles. ; i . .
Colorado. Any person who wants to ride a bicycle, be it for fun or exercise or to

Bicycle Colorado is here to support bicycling in Colorado, and we do that in countless ways. Sl g gaie ! d Pe able to do so SCEEISRty and withoRBEeSIEe IS

But even while our work spans a spectrum, what we do ultimately comes down to addressing Unfortunately, this is not the current reality—barriers exist based on age. gender.

two fundamental issues: race, physical ability and economic status. We must and we will accelerate our

work to remove these barriers.

THIS IS A UNIQUE MOMENT IN TIME, ONE THAT HOLDS THE POTENTIAL TO MAKE COLORADO
THE GOLD STANDARD FOR BICYCLING. AT A LOW/ COST, THE BICYCLE CAN ADDRESS TRAFFIC
CONGESTION, ENVIRONMENTAL DEGRADATION AND DECLINING PHYSICAL AND MENTAL WELL-
BEING, AND IT CAN CONNECT PEQ PPORTUNITIES AND RESOURCES THEY OTHERWISE

' CUUI.DN’T ACCESS. TO SEIZE THIS N MUST THINK DIFFERENTLY ABOUT, AND
ULTIMATELY CHANGE, HOW WE MOVE Ulsﬁ COMMUNITIES, BE THAT BY BICYCLE, FOOT,
SCOOTER, BUS, TRAIN OR SOME YET-TO-BE DISCOVERED MODE OF TRANSPORTATION. THIS
REQUIRES CHANGING HOW WE DESIGN DCONSTRUCT OUR PUBLIC SPACES SO WE HAVE MORE

AND BETTER INFRASTRUCTURE TO RIDE AND WALK SAFELY IN OUR NEIGHBORHOODS.
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THE BICYCLE, A FUNDAMENTALLY SIMPLE MACHINE, CAN MAKE COLORADO
AN EVEN MORE VIBRANT PLACE TO LIVE FOR ALL CURRENT AND FUTURE
RESIDENTS. TO UNLEASH ITS FULL POTENTIAL, BICYCLE COLORADO WILL

WORK TIRELESSLY WITH NEW AND EXISTING PARTNERS TO ENSURE THAT
EVERY RIDE FOR EVERY PERSON IS SAFE AND CONVENIENT.

WE BELIEVE THIS PLAN SETS US ON A PATH T0 DO SO.




WHO WE ARE & OUR CORE VALUES

WHO WE ARE

JUR VISION

We envision a Colorado where riding a bicycle is always safe and convenient for

WHO WE ARE & OUR CORE VALUES

OUR CORE VALUES

HOW WE CONDUCT OURSELVES IS AS IMPORTANT AS THE STRATEGIES
WE WILL IMPLEMENT TO REALIZE OUR VISION. OUR CORE VALUES ARE:

COLLABORATION LOURAGE

We value and seek purposeful long-term We take a stand on issues important
partnerships, to work with organizations to people who ride bikes, and do so
and communities to make a positive with humility.

impact and connect others so they can

form valued partnerships as well.

everyone, where bicycling is the top choice for recreation and everyday trips, and
where the benefits of bicycling are experienced and valued by all people
in our state.

JUR MISSION

Our mission is to lead a passionate and growing movement that champions
the interests of everyone who rides or wants to ride a bicycle in our state.

JUR BELIEFS

Combined with our core values, the following beliefs comprise the foundation
of our work:

® Every person, even those who do not ride bicycles, benefits from bicycling.
® Every bicycle ride should be safe and convenient.

® Every person should have the option to ride a bicycle for recreation and
transportation.

® Riding bicycles benefits our communities, our environment and our physical and

mental well-being.

® Colorado can be the best place on earth to ride a bicycle.

LREATIVITY

We take risks to discover new and
creative ways to accomplish our goals,
even when confronted with
unforeseen challenges.

QUITY

We use our skill and passion to ensure

all people on bikes are treated equitably

in Colorado.

INCLUSIVITY

CURIOSITY

We are curious, open-minded, active
listeners, eager to improve and willing
to learn.

HONESTY

We are transparent, honest and
do what we say.

We value and proactively engage people of diverse backgrounds and perspectives,

and we act with kindness and respect.



OUR COMMITMENT TO DIVERSITY, EQUITY AND INCLUSION OUR IMPACT

Described throughout the remainder of this plan are the strategies we will adopt
w E A R E D E D I CAT E D TU to achieve five strategic goals. When we achieve these goals, we will realize our

desired impact, captured by the following metrics:

E N S U R I N G T H AT B I cYc L E The number of people who People choose to ride bikes for
ride bikes for recreation and recreation and transportation
c U LU R A D 0 A N D 0 U R R moreonen
The number of bike crashes Bicycling brings more money
M UV E M E N T A R E D I V E R S E and fatalities decreases to Colorado’'s economy.
Y

EQUITABLE AND INGLUSIVE.

As a statewide organization, it is our responsibility to thoughtfully serve and represent all

Coloradans who want to ride bicycles; doing so makes our movement stronger. It is also,
simply, the right thing to do.

To meet this commitment, we will deepen our understanding of and prioritize our work

in these areas. By building new and existing partnerships and elevating the voices of

underrepresented populations, we will identify, understand and remove barriers—starting
with those embedded in our own organization—that prevent all people from experiencing the
many benefits of bicycling. We will proceed with humility and empathy; seek out and actively
listen to all perspectives; examine, question and learn from our assumptions and biases; and

encourage our current members and supporters to join us on this journey.



OUR STRATEGIC GOALS & ACTIONS

There is no “silver bullet” to realize our vision—achieving each goal is vitally important. As
such, our goals are presented in no particular order of importance, although it is our belief
that to maximize our impact in the shortest time possible, we must strengthen the bicycle
advocacy movement, which is the focus of Goal 4.

CREATE SAFE
PLACES TO BIKE
FOR EVERYONE

Secure the adoption of and adherence to bicycle-friendly laws that are uniform
across Colorado, and secure funding and support to create a statewide,
connected network of safe bicycling infrastructure.

EVERY-PERSON, REGARDLESS OF THEIR ZIP
CODE, SHOULD'BE,ABLE T0 RIDE A-BICYCLE
CONVENIENTLY AND WITHOUT FEAR OF INJURY.
THIS REQUIRES BICYCLE COLORADO AND

OUR MUNICIPAL LEADERS AT ALL LEVELS OF
GOVERNMENT TO UNDERSTAND THE CONCERNS
OF BICYCLISTS, TO THINK VERY DIFFERENTLY
ABOUT THE USE OF PUBLIC SPACE AND BE
WILLING TO LEAD CHANGE, EVEN WHEN SUCH
CHANGE IS NOT POLITICALLY EXPEDIENT.

GOAL #1: CREATE SAFE PLACES TO BIKE FOR EVERYONE

4
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TO AGCOMPLISH THIS GOAL, WE WILL:

& Update our one- and three-year
legislative strategic and tactical plan and
expand the capacity of our policy team to
support its implementation.

& Deepen our relationships with state
elected officials, the Colorado Department
of Transportation, the Colorado State
Patrol, the Department of Motor Vehicles
and the Colorado Tourism Office to
proactively draft and pursue shared goals
that advance the interests of bicyclists.

& Increase funding for bicycle
infrastructure, support the adoption of
bicycle-friendly street design standards,
and accelerate the installation of bicycle-
friendly signage.

® Catalyze and accelerate work in all
Colorado counties by strengthening
relationships with local advocates, sharing
policy tools and resources, and offering
training and technical assistance to
communities positioned to advance bicycle
safety and access in their area.

® Expand the work of our Denver Streets
Partnership and take other actions as
needed to establish our state's capital as
an international gold standard of a bicycle-
friendly city.

& Understand barriers in bicycle safety
and accessibility to address the needs
of all people, regardless of skill level,
background or where they live. .
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OUR STRATEGIC GOALS & ACTIONS GOAL #2: DEVELOP SAFE BEHAVIORS AND SKILLS

DEVELOP
SAFE BEHAVIORS
AND SKILLS

Provide educational resources and training to expand the knowledge, skills and

awareness of children and adults using roads, paths and trails to ensure safer @ Develop, maintain and deliver high- @ Establish partnerships with organizations,
: quality educational content that prepares governments and businesses to reach
S{PEENEEs ier el children and adults to walk and ride a bike large numbers of people and new
safely and with confidence. audiences through education.
B . » ) L . i engaging for all children and adults.
=y ) o - o\ : & Develop, maintain and deliver high-
‘ q ] \? '“ " A\ quality educational content to support
1 ‘\ ? IR future and existing drivers to safely use ® Convene and collaborate with local
’ - \ . : roads with bicyclists, pedestrians and advocates and educators across the
' \ \ ‘ people on other mobility devices. state to share educational content and
REG DLESS OF MODE, EVERYONE—AND ESPECIALLY A[IULTS—*HAS\ instructional best practices.
A RESPONSIBILITY T0 KEEP EACH OTHER SAFE ON 0UR PUBLIC RIGHTS- @ Use technology to deliver educational
content in ways that extend our reach
OF-WAY. WE WILL WORK TO FILL GAPS IN KNOWLEDGE, SKILLS AND - . across the state and make learning
4 AWARENESS THROUGH OUR EDUCATION PROGRAMS AND PARTNERSHIPS, convenient and engaging for all children
f’ AND PURSUE LONG-TERM STATEWIDE SOLUTIONS SO THAT USERS OF and adults.

ROADS, PATHS AND TRAILS ARE INFORMED, CONFIDENT AND ACCOUNTABLE.
ADDITIONALLY, WE WILL STRIVE TO HELP EVERY CHILD IN COLORADO
LEARN TO RIDE A BICYCLE SAFELY.
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OUR STRATEGIC GOALS & ACTIONS

SHIFT
PUBLIC OPINION

Advance the beliefs and perceptions of the general public so the many benefits
of bicycling are valued by all, including those who do not ride a bicycle.

THE PUBLIC’S DOMINANT VIEWS OF BICYCLING AND WHAT IT MEANS T0 BE A BICYCLIST MUST
CHANGE. A “BICYCLIST” SHOULD BE ANY PERSON WHO RIDES ANY TYPE OF BICYCLE FOR ANY
PURPOSE. PERIOD. WE ALSO MUST CHANGE BELIEFS ON HOW BEST T0 TRAVEL THROUGHOUT
OUR COMMUNITIES, WITH THE BICYCLE AS A VIABLE AND MAINSTREAM MODE

OF TRANSPORTATION FOR LOCAL TRIPS.

GOAL #3: SHIFT PUBLIC OPINION

TO AGCOMPLISH THIS GOAL, WE WILL:

& Update Bicycle Colorado’s brand identity ® Create and strengthen engagement

to capture the values, beliefs and focus experiences that appeal to bicyclists and

areas (safety and accessibility) in this plan. the general public and that celebrate and
underscore the many benefits of riding

® Craft and implement a communications bicycles. Partner with businesses and other

plan that shifts the beliefs and perceptions organizations so they can better promote

of bicyclists and the general public across viable transportation options and to extend

our state. Partner with local advocates, our reach.

media, businesses and other

organizations to develop and ® Educate the media and public about

distribute impactful messaging. language and messaging around traffic
safety.




OUR STRATEGIC GOALS & ACTIONS

BUILD THE
MOVEMENT

Build a large, inclusive, diverse and engaged movement
of bicyclists and advocates for bicycling across the state.

THE IMPACT WE HAVE, INCLUDING OUR
ABILITY TO CREATE SAFE AND CONVENIENT
PLACES TO RIDE FOR EVERYONE, IS DIRECTLY
CONNECTED TO THE SIZE, DIVERSITY AND
INCLUSIVENESS OF THE MOVEMENT AND
THE ACTIONS THAT MEMBERS TAKE. WE
MUST ENCOURAGE AND MAKE IT EASY FOR
ANY PERSON OR ORGANIZATION TO JOIN
THE MOVEMENT AND TAKE ACTION IN WAYS
THAT ARE MEANINGFUL TO THEM AND THAT
ADVANCE OUR SHARED CAUSE.

GOAL #4: BUILD THE MOVEMENT

people-Friendly Streets
ED?.‘.’?.EE‘.& matter to me because:

7 want to {ed mte
1 and Q.K" the

Survownding>:

® Ensure the movement is welcoming to all
individuals and organizations who embrace
our core values.

& Understand the aspirations and concerns
of all members of the movement.,

® Regularly share information on what

is impacting bicycling and the bicycle
advocacy movement with members and
the general public.

& Connect and convene those currently or
potentially interested in bicycling in order
to share ideas, inspiration, tools

and resources.

@& Create opportunities for individuals and
organizations to take action in ways that
advance the work of the movement.

® Establish partnerships with organizations
and businesses that have goals similar to
Bicycle Colorado (e.g., safety on our roads,
physical and mental well being) but are not
currently supporting bicycling.

& Grow and strengthen the movement
by deepening partnerships with local,
regional, national and international
advocacy groups.




OUR STRATEGIC GOALS & ACTIONS

CREATE A HIGH-
PERFORMING TEAM

Operate with purpose, efficiency and impact using our core values as our guide,

DELIVERING RESULTS REQUIRES THAT BICYCLE COLORADO BE A GREAT PLACE TO WORK. WE WILL ATTRACT
AND CULTIVATE PEOPLE WHO OFFER DIVERSE PERSPECTIVES AND HAVE A PASSION FOR BICYCLING AND
COMMUNITY BUILDING; WE WILL PROVIDE EVERY TEAM MEMBER OPPORTUNITIES AND SUPPORT TO MAKE A
DIFFERENCE, TO LEARN NEW SKILLS AND TO GROW THEIR CAREER; AND WE WILL DEVELOP A VALUES-BASED
CULTURE AND SUSTAINABLE SYSTEMS AND STRUCTURES TO MAXIMIZE OUR IMPACT.

GOAL #5 CREATE A HIGH-PERFORMING TEAM
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TO AGCOMPLISH THIS GOAL, WE WILL:

® Establish measures for all goals and
actions in this plan, regularly assess and
communicate our performance against
these measures and our core values, and
implement course corrections as needed.

® Attract, develop and retain an inclusive
and collaborative team with the diverse
experience and skills needed to realize our
vision; provide learning experiences that
enable everyone to advance their careers
and expand their impact over time.

® Ensure the work environment, both on the
team and the board, is welcoming to any
person who shares our core values.

& Enhance systems and culture to promote
transparency, communication and
collaboration.

® Document all key work processes to

support onboarding of new team members,
continuous improvement and cross training.

& Implement strategies to diversify our
sources of revenue and to generate

the additional revenue (e.g. fee-based,
fundraising) needed to implement this plan
and realize our vision.

®& Operate with fiscal prudence to ensure
our financial strength.

® Support our Board of Directors so that
each member fulfills their responsibilities
and maximizes their impact.




CONTACT US

1525 MARKET STREET #100
DENVER, CO 80202
303-417-1544

JOIN THE MOVEMENT TODAY AT

WWW.BICYCLECOLORADO.ORG




y0 YOUR JOYRIDE

2016 BICYCLE COLORADO




